Clark County Board of Developmental Disabilities                                                                                          Annual Action Plan 2010


	Goal A: Ensure the provision of a wide array of choices/options to individuals.

	Department
	Objective/Actions/Status
	Due date
	Responsible

	Mueller


	1. Evaluate option of County Board providing Transportation for individuals attending day services at Quest and Petticrew Center.
a.
Transportation, Residential and Administration will determine feasibility.  
b.
Utilizing Board transportation will save money that individuals can spend for increased choice/options at Quest.     
Status:
	a. 
March 1st
b. 
September
	a. 
Directors:  Bob B, Curt W, Ravi S
b. 
Unit Coordinators:  Michelle, Rocky, Julie

	QUEST


	1. Refine community life experiences (Garden, arts, crafts, ceramics, shredding) established in 2009.
a.
Increase number of individuals involved each quarter by an average of two per above activity.

b.
Meet grant funding commitments.    
Status:
	a) April, July, October, 2010 & January, 2011

b) July, 2010 and December, 2010
	a) Coordinators:  Todd F, Crystal H
b) Director

	
	2. Continue opportunities aimed to enable individuals to access community activities and events that happen outside typical program day


a.
Offer weekend or evening activity at least one time per month.
Status:
	a. 
Quarterly
	a. 
Community Inclusion Coordinator

	
	3. Increase community participation opportunities for individuals we serve


a.
Serve each person at least once per quarter.
Status:
	a. 
Quarterly
	a. 
Community Inclusion Coordinator

	
	4. Improve the quality and effectiveness of services to remain provider of choice

a.  Assess satisfaction of participants twice per year.
b.
Implement suggested improvements from surveys.

Status:
	a) January, July
b) February, August
	a) Director and Coordinators, Todd & Crystal 
b.
Director and Coordinators, Todd & Crystal

	Operations


	1. Participate in county wide transportation assessment

a.
 Participate in meetings sponsored by Clark County Transportation  Coordinating Committee.

b.
Participate in management discussions regarding options for a County wide program.

Status:
	a. 
Ongoing

b. 
After CCTCC’s assessment is complete
	a. 
Director: Bob B, Trans. Supervisors: Betty & John
b. 
Director: Bob B. Superintendent:  Jenny R


	
	2. Refine services based on feedback from individuals served

a.
Administer customer satisfaction survey to individuals.
b.
Review results

c.
Adjust services as needed

Status:
	a. April 30

b. May 14
c. May 28
	a. 
Trans. Supervisors: Betty & John
b. 
Director: Bob Bender Trans. Supervisors:  Betty & John 
c. 
Director: Bob Bender, Trans Supv: Betty & John

	
	3.
Continue to provide secure and safe facilities for individuals and staff


a.
Resurface/Reconstruct Transportation Bus lot.

b.
Ensure all facilities and grounds are properly maintained for safety, cleanliness           and attractiveness.

c. 
Complete repairs and work orders in a timely manner.


d.
Conduct quarterly facility inspections.


e.
Develop a Board wide Emergency Response plan.

f.
Participate in County wide Emergency Response planning.
Status:
	a. September

b. Ongoing

c. Ongoing

d. Quarterly

e. October

f. Ongoing
	a. Director:  Bob Bender
b. Maint. Supervisor, Gary B
    Custodial Supervisor: John M
c. Maint/Cust. Supv. John & Gary
d. Director:  Bob B
e. Director: Bob B 
f. Director:  Bob B

	Early Intervention


	1.  
Collaborate with the local Help Me Grow (HMG) project director and others to implement new policies in a practical manner to assure seamless services for families.
a.  
Identify changes and their implications of newly adopted state HMG policies

b.  
Collaborate with the HMG project director  to determine implementation strategies for the broad HMG program relative to state HMG policy changes 

c.  
Support EI program and staff in developing and implementing strategies within the EI program as needed.

Status:
	 a.
Upon receipt of new policies.  Public comment is concluded Dec. 1, 09 and anticipation of adoption of the policies is in the Spring, but unknown at this time.
b.
Following receipt of new policies, collaboration with the local HMG for agreed upon strategies and  implementation time frame.

c.
Work toward implementation strategies once the time frame in (b. is identified.
	a.  EI supervisor and staff
b.  EI supervisor and staff

c.  EI supervisor and staff

	
	2.
Responsive Teaching Curriculum certification will be achieved or significant progress attained by EI staff
a.
All EI staff will apply for certification training (taking the introduction to RT is required and availability of the training is limited and must be taken into account)

b.
Staff will support each other in video taping sessions.  Submission of family training videos is required for certification.
c.
Staff that have achieved certification will monitor, observe other staff to assist in skill development thus assisting in the attainment of certification.

Status:
	a.  By April, 2010
b.
On going until achieved.  November, 2010

c.
On going until achieved.  November, 2010
	a.  EI staff with supervisor monitoring
b.  EI staff with supervisor monitoring

c.  EI staff with supervisor monitoring

	Community Living Services


	1) Implement actions and develop strategies that provide cost containment and or reduction options for individuals currently served through the Waiver
a) Investigate and train staff on opportunities presented by anticipated changes to the DD Administered waiver programs including off-site monitoring, non-licensed respite, and adult family care.  
b) Develop criteria that assess the need for individuals to live alone and explores opportunities for shared expenses – begin review process
c) Explore more accessible single housing units  that incorporate technology and other means to share staffing costs
Status:
	a.
July 2010

b.
May  2010

c.
Sept 2010
	a.
CLS Supv Team (Debi S. & Rodney W) & Business Services Supervisor:  Kevin A
b.
CLS Director/Supv Team (Debi S & Rodney W)
c.
CLS Director

	
	2) Develop availability of respite options (develop use of one bedroom apartments located in the smaller living units)
Status:
	 March 2010

	  CLS Supv Team (Rodney & Debi) & Kevin A.

	Business Services

	1. Support effective negotiations with service providers by providing relevant financial information and ensuring contracts meet state and county requirements.

a.
 Have Care tracker up and running
b.
Coordinate billing for waiver services from Care tracker and Gate keeper

c.
Replace Server 2 holding Domain Control data.(App Cost $7,000)

d.
Licensing of Anti Virus software – Trent Micro (App cost $9,000)

e.
20% of PCs to be replaced – (40 PCs app cost $16,000)

f.
Explore archiving of client records (App Cost $16,000)

Status:
	a.
February 2010
b.
April 2010
c.
June 2010
d.
June 2010
e.
June 2010
f.
July 2010
	a.
Ravi and IT:  Terry

b.
Ravi, Kevin, Mary B and Terry

c.
Ravi & Terry

d.
Ravi & Terry

e.
Ravi, Terry and Kevin

f.
Ravi, Terry and Kevin

	Quality Support
  and Safety


	1. Offer opportunities for providers to attend training (State mandated and issues needing attention from QA.
Status:
	Continuous 
	Training Specialist:  Becky Ketron

QSS Supervisor: Kyle Corbin



	
	2. Re-tool trends and patterns (QA analysis to assist providers with areas of improvement.
a. Analysis of data for board

b. Develop a training for providers on significant data

Status:
	a. End of Quarter 1
b. End of Quarter 2


	a. QSS Supervisor:  Kyle Corbin

b. QSS Supervisor:  Kyle Corbin

	
	3. Finish transition of QA form to Gatekeeper system.

Status:
	July 
	QSS Supervisor:  Kyle Corbin

	
	4. Update County policy and procedures for new med-administration curriculum.

Status:
	No later than 3 months after rule is approved.
	QSS Supervisor:  Kyle Corbin

MAQA: Anita Washburn

	
	5. Conduct training for providers over new delegation rules.

Status:
	2nd  Quarter
3rd  Quarter

4th  Quarter
	Training Specialist:  Becky Ketron
QSS Supervisor:  Kyle Corbin

MAQA:  Anita Washburn

	Human Resources


	1. Evaluation of PATHS program as a potential means by which to strengthen supports/train employees
a. financial considerations of program/id any other stakeholders

b. incentives for direct care employees who complete program

c. possible trainers and mentors; incentives to do so

Status:
	a.  June 
b.  September

c.  October 


	a./b./c.  HR Director:  Jennifer Wade
Training Specialist:  Becky Ketron


	Goal B: Enhance service options in response to changing needs of individuals.

	Department
	Objective/Actions/Status
	Due date
	Responsible

	Mueller


	1. Service options enhanced through development of existing therapies (Speech, OT, PT, Psychiatry).
2. Develop new program (Music Therapy).

Status:
	1. June, 2010
2. February, 2010
	1. Unit Coord’s (Rocky, Julie, Michelle) Director:  Curt
2. Unit Coord’s (Rocky, Julie, Michelle) Director:  Curt

	QUEST
	1. Evaluate demographics 

a. Identify and understand information that Gatekeep and/or Caretracker can provide and determine how to generate appropriate reports.

b. Assess what the demographic information is telling management about services and supports.
Status:
	a. June, 2010

b. September, 2010
	a & b  Director, Coordinators: Crystal & Todd

	
	2. Assess current and prospective individual wants and needs

a. Survey individuals to understand activities and programs wanted and/or needed.

b. Survey families to identify their expectations of programs/activities offered by QUEST.
Status:    
	a. March, 2010

b. June, 2010                       
	a.
Hab Specs/Supervisors
b.
Coordinator: Crystal & Todd, Parent Advisor          

	Early Intervention


	1.
Develop survey and distribute to families to elicit information about the program, satisfaction, concerns, changes, etc.

a.
Determine what questions should be asked so as to gain the information desired

b.
Determine the population to receive the survey and how often it would be distributed

c.
Distribute the survey

d.
Analyze the information 

e.
Determine strategies to respond to information gained

Status:  
	a.  May, 

b.  June, 

c.  September

d.  November, 

e.  December
	a.  EI supervisor and staff

b.  EI supervisor and staff

c.  EI supervisor and staff

d.  EI supervisor and staff

e.  EI supervisor and staff

	
	.
2.
Enhance parent to parent communication/support

a.
Develop an areas/issues list that can be shared with families to select from in order to be linked with families that share that same issue (to include the HMG position of Family Support Specialist as available)

b.
Determine a method to take data on the selection by families

c.
Implement the “family to family connection list”

d.
Evaluate the success of the connection with another family

Status:
	a.  May

b.   June

c.   August

d.   October
	a.  EI supervisor and staff

b.  EI supervisor and staff

c.  EI supervisor and staff

d.  EI supervisor and staff



	Community Living Services


	1. Create local options responsive to the needs of both adults and children with autism and with intense behavioral needs. 
a. Invite Community partners (ie. mental health) to join in the development

b. Determine number of children and adults to be focused on

c. Develop program design for each age group

d. Create a plan for implementation
Status:
	a. April 2010

b.
June 2010
c.
October 2010
d.
November 2010

	a.
 CLS Director

b.
Supv Team (Debi, Rodney)
c.
Supv Team: Debi & Rodney  Director CLS
d.
Path Coordinator, Supervisors: Debi & Rodney, Director

	
	2. Create more opportunities for weekend and evening transportation

Status:
	June 2010
	CLS Director & Operation Director: Bob B

	
	3. Create more therapy and education services for people needing help with sexuality/personal relationships
a. develop criteria based on using Medicaid Card Counseling Services first 

b. Identify consultants responsive to the needs

c. Develop contracts and the referral/approval process

d. Implement
Status:
	a.
March 2010

b.
April 2010

c.
June 2010

d.
July 2010
	a. CLS Task Group

b.
CLS Task Group
c.
CLS Director
d.  CLS all


	
	4. Enhance opportunities for eligible individuals in transition from school to adulthood and work

Status:
	August 2010
	CLS Supv, kid Paths

	
	5. Explore with other community agencies in the development of after school programs and community job sites for youth
Status:
	July 2010
	CLS Supv, Director

	Business Services
	Evaluate the Individual Budget Process 
1.
Provide more clerical support that would be both archive and assist in the individual budget bill processing. 
	March 2010
	Business Services:  Ravi & Kevin

	
	2. 
Review the Individual budget rate calculations and meet with TAC on their ability to bill for services using Individual Budget.

Status: 
	July 2010


	Comptroller: Ravi & Adult Services Director


	Agency Wide
	1. 
Utilize Neubert-Webb trust funds to meet needs of individuals/families in the community.

a.
Form a small working committee to review service needs, create grant structure

b.
Establish parameters for utilizing allocation

c. 
Offer grant opportunities based on committee’s needs determination

d.  
Begin authorizing grants based on requests/needs/committee evaluation

Status: 
	a.  February 2010

b.  April 2010

c.  July 2010

d.  September 2010
	a.
Superintendent Jenny
b.
Committee/Supt. Jenny
c.
Committee/Supt. Jenny
d.
Committee/Supt.Jenny


	Goal C: Improve the quality and effectiveness of the DEVELOPMENTAL DISABILITIES Board operations and provision of services in order to be as efficient and effective as possible at meeting the needs of the individuals we support.

	Department
	Objective/Actions/Status
	Due date
	Responsible

	Mueller


	1. Ensure appropriate staffing to provide continuous active treatment to our residents while remaining within budget

Status:
	Quarterly, 2010
	Unit Coord’s,(Julie, Rocky, Michelle) Supv’s, Director: Curt

	
	2. Reduce absenteeism and cost of overtime.
Status:
	July, December 2010 


	Labor Management Committee, Unit Coord’s, (Michelle, Rocky, Julie) Supv’s 

	
	3. Implement CareTracker (paperless documentation system)
a.
CareTracker increases ease of documentation by direct care staff

b.
CareTracker will increase communication between staff
Status:
	a – b. January-June, 2010
	a – b. Residential Staff, Community Support

	
	4. Achieve continued accreditation and licensure from Medicaid and  ODH

Status:
	Jan – Dec, 2010
	Unit Coord’s,(Julie, Rocky, Michelle)  Supv’s

	
	5. Determine best bid for Food Service Program (2010/2011)

Status:
	March, 2010
	Director:  Curt, Dietitian

	
	6.    Updates/Improvements to Cottages
       a. Remove carpeting and install vinyl flooring on cottages

       b. Painting in cottages  
Status:
	a. September, 2010

b. September, 2010 
	a. Maintenance, Director: Curt

b. Maintenance, Director:  Curt

	Operations


	1. Reduce the operating cost of transportation services 

a. Evaluate vacant positions for necessity before filling.
b. Establish equipment preventative maintenance program to reduce breakdown.

c. Research and apply for transportation grants when available.

d. Evaluate and upgrade equipment fleet as needed.
e. Utilize the cooperative/government purchasing program

f. Review and adjust routes as needed for efficiency

Status:
	a. Ongoing

b. March

c. Ongoing

d. Ongoing

e. Ongoing

f. Quarterly
	a. Director: Bob B HR, Supt. Jenny
b. Director Bob, Mechanic

c. Director Bob
d. Director Bob, Mechanic

e. Director Bob
f. Trans. Supervisors (John & Betty) 



	
	2.
Develop long term facilities plan to ensure facilities support our services and meets the needs of the individuals we serve (maintenance, capital improvements, renovations, landscaping, seasonal care)

       a. Provide continuing training for Maintenance staff.
       b. Review maintenance contracts annually for cost reduction and service levels.

       c. Develop a replacement/service schedule for all mechanical and structural   

           systems in facilities and develop capital improvement plan accordingly. 
       d. Utilize Board maintenance and custodial employees to complete more tasks   

             instead of contractors thereby reducing costs. 
Status:
	a. Ongoing

b. October

c. October

d. Ongoing
	a. Director: Bob B, HR

b. Director:  Bob B Fiscal

c. Director:  Bob B Custodial, Maintenance Supervisors (John & Gary) Fiscal.

d. Maintenance, Custodial Supervisors (John & Gary)

	Early Intervention


	1.  Have commonly used form and information provided to families available in Spanish
     a.  Determine the forms to be translated

     b. Determine resources and providers available to translate the forms

     c.  Explore options so that forms can be completed (filled in) in Spanish as well

     d.  Have the forms translated and available on computer and hard copy for use

Status:
	a.  April
b.  June

c.  July

d.  October
	a.  EI supervisor and staff
b.  EI supervisor and staff

c.  EI supervisor and staff

d.  EI supervisor and staff



	Community Living Services


	1. Transition UI and MUI reporting from paper process to one where information is provided via email and/or one computer program to another
a. create process whereas providers can email scanned documents versus faxed documents

b. inform and train providers about the new process
c. develop implementation strategy for board wide use of incident reporting within Gatekeep/Advisor Software
Status:
	a. December 2009
b. January 2010

c. March 2010
	a.  QSS Supervisor:  Kyle CLS Supv team (Debi & Rodney)
b.  QSS supervisor:  Kyle
c.  Kevin A, QSS Supervisor:  Kyle 

	
	2. Enhance County Board website and intranet capabilities (can we create a “blog”) to more responsive to families (integrate Trilogy into our website) and to CLS Staff concerning roommate opportunities, housing openings, provider choice, and other needs.  
3. Address archive concerns including appropriate storage and reorganization
4. Continue work to assist path coordinators in efficiently dealing with the State Reimbursement system and specifically around the effective integration of the State wide Cost Projection Tool
5. Transition individual plan process into Gate Keep
a. develop draft plan format

b. test plan format – finalize

c. train path coordinators – set implementation strategy and timelines
6. Incorporate support functions currently provided by Benefit Specialists into other positions which are accessible to path coordinators
7. Revise Behavior Support Template to be more service delivery focused and easier to use
Status:
	2. February 2010 start work group
3. February 2010

4. July 2010

5.a.  November 2009

5.b.  January 2010

5.c.  February 2010

6. March 2010

7.  May 2010
	2. Training Specialist Becky, IT person, small CLS work group
3. CLS Supv Team (Debi & Rodney)
4. Kevin A and CLS Supv Team (Debi & Rodney)
5. CLS Supv Team (Debi & Rodney)
6. Comptroller Ravi, Business Supervisor:  Kevin, QSS Supervisor:  Kyle

7. D. Simon and Path Coordinator small group

	Business Services

	1. Maintain long term financial viability of organization while remaining consistent with rules and regulations and meeting the needs of the individuals we serve and their families

Status: Review all contracts for renegotiation based on revised staff structure and program needs
	Feb 2010
	Comptroller:  Ravi & Business Services staff

	
	2. Ensure Mueller transition accomplished with minimal financial impact

1.Present report to the board in March 2010
Status:
	March 2010
	Comptroller: Ravi , Residential Director: Curt and HR Director: Jennifer Wade

	Quality Support and Safety

	1. Continue to meet state required levels of conformance.

a. 24 hour conformance -         98%

b. Late answering questions -   98%

c. Incidents closed late     -       98%

Status: 
	a-c Quarterly
	QSS Supervisor:  Kyle Corbin

	
	2. Establish structure and objectives for stakeholder committee.

a. Develop a mission statement and goals for stakeholders committee.
b. Identifying issues to be addressed. Timelines and people responsible.

c. Ongoing evaluation of system.

Status:
	a. March
b. June

c. December
	CLS Director
QSS Supervisor:  Kyle Corbin

Training Specialist:  Becky Ketron

	Human Resources


	1.     Streamline HR database and evaluate components of other databases (Infall and/or   Gatekeeper) to reduce duplication of data entry; determine if financially better to migrate from current access platform to another product
Status: 
	July 
	HR Director:  Jennifer Wade
HR Assistants

	
	2.     UAW and the Board’s mutual settlement of a labor contract 
Status:
	March 
	HR Director:  Jennifer Wade
Residential Director:  Curt Wright

	
	3.     Attract & retain qualified staff

a.  identify key reasons employees separate from service
b.  address concerns within our financial picture that may reduce turnover

c.  address three concerns identified during employee/safety surveys in 2009

d.  continue to develop/present quarterly supervisory training modules
Status:
	a.  March 
b.  July 
c.  April 
d.  ongoing
	a.HR Director: Jennifer Wade
b. HR Director:  Jennifer Wade

c. HR:  Lesa Robinette

d. Training Specialist:  Becky Ketron


	Agency Wide


	1. Improve communications throughout the agency

Status:
	On-going
	Management Team, Mid-Managers, HR Staff

	
	2. Improve the operations to be as efficient and effective as possible at meeting the needs of the individuals we support and their families.

Status:
	On-going
	Management Team


	Goal D: Increase community education and awareness about the DEVELOPMENTAL DISABILITIES Board and its services.

	Department
	Objective/Actions/Status
	Due date
	Responsible

	Mueller


	1. Offer opportunities for individuals we serve to be active in community

Status:
	 Jan. – Dec., 2010
	Unit Coord’s and Supv’s
Julie, Rocky, Michelle

	QUEST


	1. Provide hands on activities with school students


a.
Implement Summer Youth In Transition Program
Status:
	a. August, 2010
	a. Coordinator (Crystal & Rodney)

	
	2. Conduct quarterly Brown bag activity.

a.
Invite new participants each quarter.
Status:
	a. Quarterly
	a. Director, Coordinators, Committee members

	
	3. Maintain Level of Internships at 2009 level with colleges

Status:
	 Quarterly

	Volunteer Coordinator


	
	4. Increase community participation in annual yard sale by a minimum of two booths.
Status:
	September, 2010

	Committee


	Operations

	1. Brand Developmental Disabilities transportation vehicles with our logo

a.
Paint all yellow buses to white, brand with logo.
b.
Brand all existing white buses and vans with new logo

Status:
	a. April
b. July


	a. Director: Bob B
b. Director:  Bob B


	Community Living Services


	1. Improve/continue development of collaboration with a number of local agencies including JFS, Social Security, Prosecutors Office, and Mental Health

2. Continue improvement to Provider/Summer Camp Fair effort and participation

3. Utilize CTC new home construction effort as an opportunity for positive community awareness
Status:
	1. on going
2. March 2010

3. May 2010
	 1.QSS Supervisor:  Kyle, Kevin, CLS Supv Team (Debi & Rodney)
2. Julia Black and her replacement

3. CLS Director

	Business

	1. Provide information and reports understandable to general public

Provide Key Financial information in Paxson Press
Status:  
	September 2010
	Comptroller:  Ravi & Fiscal staff

	Agency Wide


	1.  Develop presentation on Developmental Disabilities story describing the spectrum of services from the point of view of individuals receiving services
Status:  
	July 2010
	Management Team, Admin. Support Staff

	
	2.  Formally Recognize Community Partners in Clark County that have supported our programs and services.

a.
Determine a structure for this goal (awards dinner, at an existing event, etc.)

b. 
Evaluate and Create awards or recognition tools to use to provide Recognition.

c.
Involve community members and staff to identify Partners that would be recognized.

      d.
Hold event
Status:  

3.  Increase County Boards involvement in existing community activities to increase community presence and support.  

Status:  
	a.  April

b. June

c. August

d. November

on-going
	a. Management Team

b. Community Partner committee
c. Community Partner Committee
d.  Community Partner Committee
Management Team and other employees

	Early Intervention                
	1.  Develop and participate in child find activities independently and/or in conjunction         With Help Me Grow
a.
Present EI information to various groups at a minimum of 4 presentations                    

b.  
Initiate communication (verbal/written) with child care providers regarding EI services via presentations on child development and red flags 

c.  
Initiate communication with pediatric/family practices regarding EI services and providing them with information pamphlet or presentation
Status:  
	a.  November                 

b.  November

c.  November                
	a.  EI staff & supervisor 
b.  EI staff & supervisor 

c.  EI staff & supervisor


	Goal E: Prepare for and pass the next levy.

	Department
	Objective/Actions/Status 
	Due date
	Responsible

	Business

	1. Prepare financial information in continuous evaluation of need for levy.
Status:
	July, December

	Comptroller:   Ravi

	Agency Wide


	1. Raise funds to support levy campaign

a. Research and Identify activities or fundraising options for levy fund

b. Organize a committee to implement identified options

c. Implement 

Status:
	a. February

b. March

c. June-August
	a. Management Team

b. Management Team

c. Identified Committee members in b.

	
	2. Conduct third annual Kenton Caper    

a. Disseminate work to designated committees

b. Enlist  sponsors

c. Hold event

Status: 
	a. April - August

b. May – August

c. September
	a. Co-Chairs (Kyle C. & Becky K)
b. Sponsorship committee

c. Co-Chairs and Committee Chairman


UPDATED AS OF: 11/09
11

